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Collaborative 
Learning 

• Students interact with one another 

• Constructivist learning theory 

• Learning experiences 

• Learner engagement

• Reciprocal coaching relationships
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My Practice
(Formative Assessment)

• Applicable to all Bloom’s levels:

• remembering 

• understanding 

• applying

• analyzing

• evaluating

• creating 



Sanja Kišiček, PhD, University of Zagreb, Croatia Profformance Assessment Webinar, June 6, 2023Coaching>Collegiality>>Collaboration

Questions on Padlet - general:

1. Have you used any innovative methods in assessing student 
learning? 

2. What innovative methods have you used for assessing student 
learning? 

3. What do you think of reciprocal peer coaching as your formative 
assessment method as of know?

https://padlet.com/sanja_kisicek/coaching-collegiality-collaboration-3uin05o74i9ahcoc

(open this link, questions 1-3)

https://padlet.com/sanja_kisicek/coaching-collegiality-collaboration-3uin05o74i9ahcoc
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Assessment Practice 

• Instructional Peer Coaching for Collegiality and Collaborative Learning

• innovative strategy for reflection and assessment

• works with students and faculty and staff

• Two main segments:

1. collegial dialogue communication pattern in 4 steps with question prompts and 
examples (we’ll touch on this today)

2. observation protocols - different protocols for observation and reflection 
(extension, separate workshops)
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Mentoring vs. Coaching 

Mentor Coach

Speaks declaratively Listens, asks questions

Shows Leads

Dominates Observes
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Learning Outcomes

At the end of this webinar you will be able to: 

1. lead collegial dialogue to support students and colleagues communicate 
and collaborate effectively 

2. teach giving and receiving peer feedback

3. explore reciprocal peer coaching
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Application of this method 

• formative assessment (students)

• conflict resolution (colleagues (and students))

•expanding thinking around dilemmas (all)

•voicing disagreement (all)

•brainstorming ideas (all)

•differentiation (per interest and readiness) 
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COLLEGIAL DIALOGUE STEPS:

1. Listen actively & paraphrase

2. Ask clarifying question

3. Ask probing questions

4. Give feedback

Cue Cards with question prompts 

provided on next slides 

Recipe for Reciprocal Coaching 

Main goal is to expand thinking!!! (solving problems occurs as a result on its own)
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1. 2. 
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3. 4. 
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Hands On Practice 

• I need one volunteer

• Give me a scenario prompt, anything regarding your assessment practice 
challenges, and you  and I will engage in a 
collegial dialogue based on the given scene

• We will follow “the recipe” outlined here: 

1. Listen actively & paraphrase

2. Ask clarifying question

3. Ask probing questions

4. Give feedback

• We will use Cue Cards!
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3. 4. 
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Questions on Padlet – reciprocal coaching

4. What is your vision for using this method in your teaching 
practice? 

5. What new ideas/strategies do you have for improving this 
assessment practice? 

6. What would be most interesting for you to learn next in relation to 
reciprocal coaching?

https://padlet.com/sanja_kisicek/coaching-collegiality-collaboration-3uin05o74i9ahcoc

(open this link, questions 4-6)

https://padlet.com/sanja_kisicek/coaching-collegiality-collaboration-3uin05o74i9ahcoc
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Most important aspects

1. non-evaluative

2. non-judgemental

3. critical for growth and success

Instructional Peer Coaching for Collegiality and 
Collaborative Learning

Coaching>Collegiality>>Collaboration
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Criteria for 
Assessment

o PRODUCT CRITERIA

• specific academic learning goals, standards, or competencies 

• examinations, projects, reports

• students' academic achievements

o PROGRESS CRITERIA

• growth or development

• classroom environment 

• relationships with colleagues

o PROCESS CRITERIA

• behaviours 

• performance on formative assessments, participation 

• goal setting, perseverance, habits of mind or citizenship 
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Extended workshops might include:

• crafting different types of questions to support inquiry-based learning

• participating in facilitation protocols

• reflecting on practice and implementing peer observation protocols

• collaboratively reflecting on examples of peer work and implementing 
visible thinking routines 

• developing a common understanding around formative and summative 
assessment and differentiation
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Benefits

• the students enjoy authentic scenarios to practice collegial 
dialogue as a form of giving feedback

• this alternative assessment works as a means of reflective 
learning, with more focus on the formative assessment 
throughout the course, not a summative final check point

• it works in written form as well
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3 levels of acknowledgement

1. Compliment – congenial & weak 

2. Recognition – collegial, our 
colleagues can give us 

3. Approval – desired, our 
supervisors can give us

What are YOU looking for?
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Pitanje za vas:

How to GIVE feedback?
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How to RECEIVE feedback?



Sanja Kišiček, PhD, University of Zagreb, Croatia Profformance Assessment Webinar, June 6, 2023Coaching>Collegiality>>Collaboration

T h a n k   Y o u !  ☺

linkedin.com/in/SanjaKisicek/
https://www.sanjak.co/academia

mailto:sanja.kisicek@ffzg.hr
http://linkedin.com/in/SanjaKisicek/
https://www.sanjak.co/academia
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