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Assessment Tool and Incentive Systems

for Developing Higher Education Teachers' Performance

                     Info Session on
         PROFFORMANCE International Higher Education Teacher Award

25th November 2021, 16.00 CET

                               Zoom:  https://us02web.zoom.us/j/87392921993?pwd=bVVzSkFReDhQNTRYN2pkVkJOd2V5QT09 

              Invitees: Higher education teachers and professionals in Austria, Croatia, Czechia, Georgia, Hungary, Serbia

https://profformance.eu/assessment-tool
https://us02web.zoom.us/j/87392921993?pwd=bVVzSkFReDhQNTRYN2pkVkJOd2V5QT09
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Main goals and rationale of the project

Development plans

Policy recommendations
(EHEA, EU, EEA, national)

HEIs / Teachers’
needs and opportunities

Quality enhancement of teaching and learning
through the development of teachers’ performance.

Impact
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► 2020 November – online survey: 156 respondent HEIs

► Results: benchmarks, recommendations 

► HEI level strategies for teaching and learning

► Performance management systems (HR, promotion, 

development, incentives etc.)

► Involving students, creating a culture of „listening”

► Final Report

profformance.eu/benchmarking

Benchmarking Survey
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3D Assessment Tool

ASSESSORS

► Self
► Peers
► Managers
► Students
► External stakeholders

THEMATIC AREAS

► Curriculum/course design
► Teaching and learning
► Assessing of students’ learning
► Professional development
► R&I, social responsibility
► Organization- administration

HORIZONTAL ASPECTS
► Internationalization
► Digitalization
► Inclusion
► Sustainability

   PILOTS

► Launch in November 2021

AIM

► Evidence based decision making
► Quality assurance
► Strategic planning
► Data on strengths & weaknesses
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                     Scope

Aim

PROFFORMANCE - International Higher 
Education Teacher Award 2021/22
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► In PROFFORMANCE partner countries

► Aims

○ Identify and acknowledge good practices

○ Share and exchange best examples

○ Promotion: best practice platform

○ PROFFORMANCE network

○ Cooperation between EHEA HEIs

► profformance.eu/call-for-application

International HE Teacher Award
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HE Teachers -
►  individuals or groups of individuals
► officially involved (with formal 

agreement) in the teaching

at

► State-recognized, accredited HEIs

Approval by the superior of the applicant - 
necessary - formal requirement

● Superior nomination form sample

Students’ nomination - optional - worth 

extra points

● Student nomination form sample

Eligibility - attachments

https://tka.hu/docs/palyazatok/nomination_superior.docx
https://tka.hu/docs/palyazatok/nomination_student.docx
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Applications can be submitted by

15th December 2021

Good practice 
► should have been implemented or
►  being in process with justified outputs 

in the academic years 
► 2018-19, 
► 2019-20, 
► 2020-21, 
► fall term of 2021-22.

On the application platform:

https://award.profformance.eu/ 

Application package can be found at:

https://profformance.eu/call-for-application 

Deadline & application platform

https://award.profformance.eu/
https://profformance.eu/call-for-application
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► Deadline for applications: 15th December 2021

► Evaluation period: December 2021- February 2022

► Decision and notification of awardees: April 2022

► Award ceremony: PROFFORMANCE Final event: 2nd quarter of 2022

Schedule of the application process
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Application step by step

► Please visit the call website at https://profformance.eu/call-for-application  and read 
carefully

○ The call
○ The application form
○ The evaluation form

► Register
► Prepare your application on the application platform: https://award.profformance.eu/ 
► Get nomination(s) and attach duly to the application 

○ from your superior - THIS IS NEEDED for an eligible application
○ from your HEI’ student organization - OPTIONAL, but worth extra points

► Optionally, collect links, materials and upload them to any online space (Dropbox, Google 
Drive, etc.), to complement your application 

► Check if everything is duly filled in, finalize and submit before midnight of 15th December.

https://profformance.eu/call-for-application
https://award.profformance.eu/
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Categories - Category 1
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Categories - Category 2



PROFFORMANCE – Assessment Tool and Incentive Systems for Developing Higher Education Teachers' Performance

Categories - Category 3
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Categories - Category 4
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Evaluation criteria
https://profformance.eu/assets/media/teacher-award/evaluation-criteria.pdf 

https://profformance.eu/assets/media/teacher-award/evaluation-criteria.pdf
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Applicants 
► good practices will be available in the PROFFORMANCE open, online database
► become member of PROFFORMANCE network
► invitation to international thematic webinars either presenters or participants
► platform for exchange of best practices and cooperation

Best scored applicants - awardees - certificate and Trophy + guests at Award ceremony at PROFFORMANCE  final event

► Absolute winners in each of the 4 main categories 
► and also with regard to the 4 horizontal categories of the call

The consortium will decide the final number of awardees upon the quantity and quality of the applications. 

Special prizes can be awarded 

► to national best practices 

►  excellent practices, unique in some special aspect.

Gold – silver –bronze level PROFFORMANCE membership

Recognition - Awardees
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For HE teachers:

► to become a member of the PROFFORMANCE network, where you can 
share and find best practices relevant to HE teachers’  activities.  

► • to get publicity and promotion of your good practice.  
► • to find tools for improving your teaching practice and to motivate 

your students.  
► • to find partners for possible cooperation projects.  
► • to get good references for project applications.  

Why to apply?
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How to apply?
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PRELIMINARY PROGRAMME (2022 Q2, Budapest)

1. PROFFORMANCE - Conception of the Project
2. PROFFORMANCE - Project Results

► Benchmarking Survey, recommendations, good 
practices

► Assessment Toolkit
► International Higher Education Teacher Award

3. Award Ceremony
4. Parallel Workshops

► Introduction of the awardees
► Alternative workshop: Rehearse the Tool

PARTICIPANTS

► Project partners and associated 
partners,

► PROFFORMANCE experts,

► Decision makers,

► HEI top management,

► HEI experts,

► Student representatives,

► Awardees,

► Academic teachers (and staff active in 
international activities)

Final Event Of The Project
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Thank you for your kind attention!

https://profformance.eu/


