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Piloting PROFFORMANCE as a
strategic quality development
tool – engaging both teachers
and student



Institutional Motivation for Testing PROFFORMANCE

Strengthen the culture of feedback and reflection

Enhance teaching quality and learning experience

Support strategic quality assurance goals

Promote data-informed decision making

Encourage teacher engagement and professional growth

Test international benchmarking opportunities



Building the Foundation for PROFFORMANCE testing

Involved key 
institutional units (e.g.

Quality Assurance 
(QA) Office, HR 

Department, 
Directorate of 

Educational Affairs, 
Educational 

Methodology Group 
etc.) teachers, students, 
and external experts to 

interpret strategic 
topics and provide 

professional support

Held briefings and 
personal discussions 

with leadership to 
present 

PROFFORMANCE 
benefits and explore 

integration 
opportunities Established a 

dedicated 
PROFFORMANCE 
Working Group

We have 
developed an 

effective testing 
strategy

Provided tailored 
user guides and clear 

communication for 
both teachers and 

students



How we prepared and aligned institutional processes with 
the testing phase



Introduction to Hungarian University of Sports Science 
evaluation systems



How We Organised the Testing Process
1. Management consultations

Consultations with institutional and student union leaders on the purpose of the
system, its process, and testing support.

2. Establishment of a PROFFORMANCE working group
Appointment of a coordinating working group to prepare and conduct the testing.

3. Determining the group of participants
Based on the decision of the working group: which educational levels (BA/BSc, MA/MSc)
and which faculties should participate in the testing.

4. Request for testing, contact
Inviting selected participants to participate in testing; explaining the purpose and
process of the system and testing during contact.

5. Sending out materials and deadlines
Sending out the questionnaires, feedback form, and technical details; setting and
communicating deadlines.

6. Communication and support
Continuous contact with participants; reminders, technical support, answering
questions throughout the testing period.



Key Success Factors

Strong leadership 
support and cross-

functional collaboration

Integration with 
institutional QA processes 

and PDCA cycle

Creating a positive, 
user-friendly testing 

experience

Keep in touch with 
test paticipants

Feedback for participants 
in testing

Well-structured materials that 
make it easy to conduct 
testing independently

Alignment with internal 
strategic priorities



Turning Challenges into Opportunities 



Doing what I love: 
driving innovation 

and quality in 
higher education.

My Motivation

20+ years of diverse 
higher education 

experience

Deep understanding 
of institutional 

processes

Passionate about digitalisation 
and innovation

Supporting international 
collaboration and 

standards

Committed to 
improving teaching 
and learning quality

Building bridges 
between strategy 

and practice

Belief in the power 
of feedback and 

reflection



Thank You For Your Attention

Dorina Kissné Fajcsák

Senior Digitalisation Expert
Educational Methodology Group
Hungarian University of Sport Science

     fajcsak.dorina@tf.hu 
     Linkedln

Empower Learning. Foster Collaboration. 
Drive Quality.

https://tf.hu/en/
mailto:fajcsak.dorina@tf.hu
http://www.linkedin.com/in/dorina-fajcsak
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