
8:00-8:30	 Registration

8:30-8:45	 Greetings

8:45-9:15 	 Ceremony of the PROFFORMANCE International  
		  Higher Education Teacher Award 2024/25

9:15-9:20	 Agenda and aim of the event
		  Introduction to the Continuous Development Cycle

9:20-9:45	 Policy Framing
		  Introduction to priority areas in Teaching and Learning

9:45-10:30 	 Exchanging experience - challenges and good practices
		  Stakeholder meeting / Situation analysis	 

		  Setting a goal within the groups (Inter-level dialogue)
		  Stakeholder meeting / Planning

10:30-10:55	 Coffee break – Poster Exhibition

10:55-11:00	 Group photo

11:00-11:30	 Pitch presentations – SMART objectives (Inter-level dialogue)
		  Stakeholder meeting / Setting an agreed goal

11:30-12:30	 Presentation of the Profformance Assessment Tool (PAT) 		
		  and its new features

		  Institutional Profformance Ambassador’s testimonial pitches
		  Organize assessments

		  Common testing the PROFFORMANCE Assessment tools
		  Completion of assessment forms

12:30-13:30 	 Lunch – Poster Exhibition

13:30-14:05	 PAT results analysis
		  Comparative Result Analysis

14:05-14:50	 Action planning - Based on the refined goals 
		  Stakeholder meeting / Communication

		  Message to the other groups
		  Support programmes / Follow-up

14:50–15:20  	 Coffee break 

15:20–15:50 	 Presentation of Profformance Short Courses

15:50–16:10 	 How PROFFORMANCE toolkit supports action plans
		  Support programmes

16:10–16:55 	 Highlights from the discussions  
		  (Inter-level dialogue based on the outputs)
		  Stakeholder meeting

		  Outputs of group discussions:
			   1. SMART objectives
			   2. Actions based on the goals
			   3. Messages to all other groups

16:55–17:00 	 Wrap-up

European Higher Education Area (EHEA) - Initiative to support the implementation 
of reforms ERASMUS-EDU-2021-EHEA-IBA Action Grant

Profformance 
Short Courses
profformance.eu/en/
short-courses

Padlet
padlet.com/
toolprofformance/
PROFFORMANCE
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