
TEFE A+ BIP
Teachers of English for Future Europe: International Teaching Practice Induction 

Programme



TOPIC                                          WHAT IS TEFE A+ BIP ? 

A blended international teacher training course
combining online learning with practical experience.

Component of the TEFE A+ project, focused on 
internationalisation of teaching practice. 

Preparation for international teaching practice 
(Erasmus + KA1 Internships).

Strengthens key professional competences for 
employability and internationalisation of future 
teachers of English. 
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CHALLENGE                                                          

Limited access to 
structured international 
teaching opportunities.

Gradual transition from local 
internationalisation activities towards 
transnational teaching experiences, 
using Blended Intensive Programmes 
(BIP) as the key stepping stone.

ACTION                                                          



METHODOLOGY                      TEFE A+ BIP APPROACH                                                    

collaborative and experiential 
learning 

online and face-to-face 
components

school visits and structured
reflections



TOOLS AND TECHNOLOGIES 
TEFE Framework for the 
Internationalisation of 
Teaching Practice and 

Employability

TEFE COIL
Platform

https://tefe.online

International Teaching 
Practice Toolkit

TEFE Ambassadors Posters

https://tefe.online/


OUTCOMES AND IMPACT

Inovative Teaching Practices

Improved Academic Collaboration

Understanding of European Education 
Systems

Long-term Institutional Impact

Readiness for Erasmus+ Teaching
Internships

Intercultural Communication and 
Teamwork Skills

Stronger Professional Identity 

Improved Adaptability and 
Employability 



LESSONS LEARNED
Real collaboration takes time—but builds trust and quality

Students value hands-on experience and international teamwork 
over theoretical instruction

Mentoring matters: supported reflection makes learning visible

A well-designed framework boosts engagement, motivation, and 
clarity of learning outcomes



TRANSFERABILITY

The TEFE A+ BIP is:

Scalable across different disciplines and 

language teacher programmes

Easily adoptable via the open-access TEFE 

Framework and Toolkit

Compatible with any Erasmus+ BIP model

Aligned with European teacher education 

priorities in mobility, employability, and 

innovation

TEFE A+ BIP shared resources:
PROFFORMANCE_TEFE A+ BIP materials – Disk Google

TEFE web resources and COIL www.tefe.online 

https://drive.google.com/drive/folders/1MZ-6DXtS4Hrfp0FZ90ou4K_k4nniL2Z2
http://www.tefe.online/


THANKS TO THE TEFE 
CONSORTIUM TEAM

&
STUDENTS !

https://tefe.online/

hlohrova@ff.jcu.cz
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